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Drum Point Project, Inc. (DPPI) 

Drum Point Club 

Board of Directors Meeting 

February 6, 2018 

 

Call to Order: The meeting was called to order by President Ralph Swartwood at 6:30 pm in the 
Drum Point Club meeting room. 

Attendance: Ralph Swartwood (President), Dennis Baker (Vice President), Brook Edinger 
(Treasurer) [via conference phone], Ed Luczak (Secretary), Mary Ann McGowan, Eric Andreas, 
Bruce Fall, Betsey Herbicek Fehn, Fran Younger. 

Minutes: The Minutes of the December 5, 2017 Board of Directors Meeting were approved.  
Note: The January 9, 2018 Board of Directors Meeting was cancelled because extremely cold 
weather had frozen the Club’s water pipes. 

Financial Report 

 Reports Distributed - The January 2018 financial reports were distributed, including the 
Profit & Loss Budget Performance Report, the Balance Sheet, the Expense Report, the 
Member Dues Receivable Report, the Club Improvements Budget Report, and the Rental 
Income Report.  (The financial reports had also been previously emailed to Board 
members.) 

 Utilities - Ralph reported that despite the extremely cold weather, we are not expected 
to exceed our budget for Utilities-Propane. 

 Maintenance-Gate – In the Expense Report, the Memo for the Maintenance-Gate 
expense of 1/19/2018 to Link Control Systems, LLC should read “Annual Maintenance 
Contract” (not “Additional Keys for Gate”).  

 Member Dues Receivable – Ralph reported that despite his best efforts, the members 
listed still owing dues might not pay; they may be lost as members. 

Rental Update and Events 

 Scheduled events - Mary Ann reported that several events are scheduled including the 
Annual Drum Point Club Easter Egg Hunt, and a Scout Meeting.   

 April Rentals - Mary Ann asked the Board if she should keep the schedule for April open, 
to enable us to do repairs and renovations. 

 Gate close button - Mary Ann noted that some renters mistakenly push the Gate Close 
button when the intent is to keep the gate open during an event.  We need to improve 
our current technique of putting a bag over the button. 
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 Cleaning after events - Mary Ann reported that some renters ask for a reference for 
local cleaning services that they could employ to clean the Clubhouse after their event.  
It was suggested that Alisha and Patrick could be provided as a reference. 

 Front door lock – Mary Ann requested that an extra lock be added to the front door to 
the Clubhouse with a combination lock or similar mechanism.  This would enable renters 
to access the Clubhouse in preparation for their event, and lock the door after they 
leave, without the need to give them a Clubhouse key.  Renters often come and go 
several times as they prepare, e.g., for a wedding event, and a Board Member cannot be 
present for each entry and departure.  

 Rest room door locks – Mary Ann reported that renters often get locked in the 
Clubhouse rest rooms.  Our current security design allows users to enter the rest rooms 
from outside the building but denies them access to the Party Room unless the 
doorknob lock is unlocked.  Is there a better approach? 

Insurance Review 

 Bruce has conducted a review of the Club’s insurance policies and reported his findings 
to the Board.  The buildings may be over-valued for insurance purposes; by obtaining a 
more accurate building valuation, we might reduce our premium payments.  Ralph will 
check the tax assessment for the buildings.  If we feel that the assessment is too high, 
we can appeal. 

Front Gate - Implementation 

 During the extremely cold weather in December and January, the gate became 
temporarily inoperative.  Ralph examined the control box and discovered a loose 
connection, which may have been the cause.  The motorized gate vendor, Link Systems, 
LLC, was contacted.  We have begun an annual maintenance contract, that will include 
periodic preventive maintenance.  

Kayak Racks 

 Eric showed a photograph of a kayak rack design that is recommended by the Special 
Projects Committee. The design looks like 3 or 4 connected cube frames constructed 
with pressure-treated lumber.  A kayak or other small watercraft can be stowed within 
each cube, and also on top of each cube.  No permits are required because the rack is 
not permanently planted in the sand.  Eric estimated the cost of supplies for a 4-cube 
rack as $200-$300.  

 The Board voted and approved the purchase of new materials for 2 kayak racks, each 
using the 3-cube design presented by the Special Projects Committee.  The approved 
cost of materials for the 2 racks together is $500-$600.  One rack will be placed on the 
Bay side of the Club property, and the other on the River side.  Club volunteer labor will 
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be used to construct the racks.  Ralph named Larry Reich and Kenny Hofnagle as 
potential members of the volunteer construction team.  

 Eric will create a Kayak Stowage agreement that will be used to manage member usage 
of the kayak racks. 

Internet / Wi-Fi 

 Ed reported that Comcast Business Internet was installed at the Club in January.  The 
Board voted and approved this action at the August 8, 2017 Board Meeting.  The Wi-Fi 
router is installed in the south corner of the Party Room, at the window near the Patio.  
Signal strength is excellent in the Party Room and Serving Room, on the Patio, and out 
at the Fire Pit.  The network names are “drumpointclub-2.4” and “drumpointclub-5”. 
The password needed to use the Wi-Fi service is “Chesapeake”. The cost of the service is 
about $95 per month.  Members and rental guests can use Wi-Fi enabled devices such 
as smart phones, tablets, and laptops to access email and websites, and to stream audio 
and video content.  

 We are still working on transitioning to Internet-based telephone service and using Wi-
Fi Range Extenders or outdoor campus antennas to extend the Wi-Fi signal to the Board 
Room and other parts of the Club property. 

Large Screen TV 

 Free Comcast Cable TV service - Ralph reported that he has obtained additional 
information about the free Comcast cable TV provided to the Club by Comcast.  Some 
years ago, the Club evidently agreed to allow Comcast to pass their cable somewhere 
across the Club property.  In return, Comcast agreed to provide basic cable to the Club 
at no cost.  To our knowledge, the Club has never taken action to connect this free 
service.  Ralph is now making some progress in getting it connected. 

 Proposal for Large Screen TV - Ralph proposed that the Club obtain a moderately priced 
large-screen TV and install it in the Party Room.  The TV would enable rental event 
guests to view presentations or slide shows and should enhance our rental 
opportunities.  Many renters expect this facility.  The TV could be used to view video 
content streamed via our new Internet service.  We could also use the TV for Club-
sponsored events.  

 Board Approval - The Board voted and approved the purchase of a large screen TV to be 
wall-mounted in the Party Room.  The cost will not exceed the threshold that requires 
member approval.  The cost will be covered by the Club Improvements Budget. 

Club Colors and Logo  

 Drum Point Club Logo - Fran distributed a color sheet containing nearly a dozen 
candidates for a new Drum Point Club logo.  Board members discussed the pros and 
cons of the candidates. 
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 Color Scheme – Betsey gave a detailed presentation of possible color schemes for 
repainting the exterior of the Clubhouse, using a fantastic computer program that 
simulates the new colors on a photograph of our Clubhouse.  Board members discussed 
the alternatives, and generally favored “Coastal Colors,” including water blue and light 
sand hues.  Based on current architectural practice, Betsey suggested a scheme that 
uses a main color (e.g., a blue hue) for the sides of the Clubhouse, a light cream color 
for the trim, and a contrasting color for the roof of the patio.  Betsey will get 4 blue 
color samples to show the Board at our next meeting.  

 Painting – Board members pointed out that any required siding and trim repairs should 
be done before painting begins.  It was suggested that the house painter recently used 
by Brook could be considered for the Club work. 

Adjournment: The meeting was adjourned at 7:55 pm. 

Next Meeting: The next Board meeting is scheduled for Tuesday, March 6, 2018 at 6:30 pm. 

Prepared by: Ed Luczak, Drum Point Club Secretary 


