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Drum Point Project, Inc. (DPPI) 

Drum Point Club 

Board of Directors Meeting 

March 6, 2018 

 

Call to Order: The meeting was called to order by President Ralph Swartwood at 6:30 pm in the 
Drum Point Club meeting room. 

Attendance: Ralph Swartwood (President), Mary Ann McGowan, Eric Andreas, Bruce Fall, 
Betsey Herbicek Fehn, Fran Younger. 

Minutes: The Minutes of the February 6, 2018 Board of Directors Meeting were approved. 

Financial Report 

 Reports Distributed - The February 2018 financial reports were distributed, including 
the Profit & Loss Budget Performance Report, the Balance Sheet, the Expense Report, 
the Member Dues Receivable Report, the Club Improvements Budget Report, and the 
Rental Income Report.  (The financial reports had also been previously emailed to Board 
members.) 

 It looks likely that the club will end up in positive territory for the year. However, it does 
look like we will have to write off $3,000 in dues for non-paying members. 

Rental Update and Events 

 Scheduled events - Mary Ann reported that several events are scheduled including the 
Annual Drum Point Club Easter Egg Hunt to be held Saturday, March 24, 2018.   

 Mary Ann reported that we are almost full for the summer and ahead of where we were 
last year.  

 The club approved an Easter dawn service on club premises held by the local church in 
Olivet. 

 DPPOA also will hold its membership meeting in the club house on March 31. 
 Ralph scheduled the jazz trio, Higher Standard, to play at the club on May 11. 
 The club will host an event on June 2 and 3 to watch the Blue Angels perform. Members 

and their friends and family are invited. The club will provide hamburgers, hot dogs and 
soda/water. 

 The annual meeting is scheduled for June 23. Food and music are planned and an 
invitation to Prof. Jeremey Tesla at the CBL will be extended to speak at the event about 
the aquatic vegetation in the bay. 

 A request was made for appointment of a projects coordinator, someone who does 
event planning on a regular basis for the club.  
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 The idea was also raised to approach the Plein Air Festival to see if they would be 
interested in using the club as one of the venues for painting. 

 Mary Ann plans to send out a notice to the membership announcing the date for spring 
cleaning at the club and requesting volunteers. 
 

Kayak Racks 

 Eric reviewed the design and expected cost of materials for the 2 kayak racks that will be 
constructed on the Club property.  One rack will be placed on the Bay side of the Club 
property, and the other on the River side.  Club volunteer labor will be used to construct 
the racks. The Board approved the purchase of materials for the 2 racks at the February 
2018 Board meeting.  Construction is planned for April 2018. 

Boardwalk Repair 

 Ralph presented the estimated costs of Phase 2 of the boardwalk repair. Phase 1 was 
conducted during Spring 2017; it included replacing the decking on the pier and the first 
100 feet of the boardwalk at the pier end.  Phase 2 will restore decking to the sand gap 
left in the boardwalk after Phase 1, where the entire walk had been removed due to 
severe storm damage.  Several Club Members have requested that the full boardwalk be 
restored to provide easier access to the pier.  Optionally, Phase 2 can also include 
replacement of decking on the remainder of the boardwalk, all the way back to the 
parking lot.  Phase 2 will be conducted using volunteer help from Club Members and is 
planned for April 2018. 

Club Colors and Logo  

 Drum Point Club Logo - Board members continued discussion of a new logo.  Bruce and 
Fran will conduct a survey of the Board members by email to provide input to an artist. 

 Color Scheme –Board members continued discussion of alternative colors for 
repainting the buildings, and for use in signs and other Club materials.  Betsey will paint 
several strips of possible blue colors on the old shed door so that the Board can better 
visualize the colors. Board members should try to view the painted door in sun and 
shade conditions before the next Board meeting. 

 Painting – Contractors were identified and bids will be solicited. 

Large Screen TV 

 Purchase – It was incorrectly reported that Ed had purchased a large screen TV for the 
Club.  In actuality, Ed purchased a new large screen TV for his Drum Point home.  Ed 
recommends that this size and model TV would be suitable for the Club party room.  The 
TV is a Vizio 65 inch “smart TV” model purchased at Costco for $700.   A sound bar 
would also be needed, at about $150.   

Updated Rules 
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 Eric and Brook will finalize their proposed revision of the club rules and will circulate for 
review by the Board. 

Historical Designation 

 Fran discussed the potential for a historical designation for the club with the county. She 
will arrange for the county representative to visit the club and speak to the board about 
the details of a historical designation.  

Gates 

 Betsy noticed that the automatic gate can be pushed open wide enough to allow 
someone to slip through. Ralph will address with the maintenance contractor. 

 The issue was also raised whether a gate should be reinstalled at the entrance to 
community beach. It was decided that the club should confirm with the fire department 
before installing such a gate.  
 

Adjournment: The meeting was adjourned at about 7:45 pm. 

Next Meeting: The next Board meeting is scheduled for Tuesday, April 3, 2018 at 6:30 pm. 

Prepared by: Ed Luczak, Drum Point Club Secretary 


