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Drum Point Project, Inc. (DPPI) 

Drum Point Club 

Board of Directors Meeting 

April 3, 2018 

 

Pre-meeting: Ralph and several members of the Board met on the Club patio at 6:15 pm to 
examine the concrete floor and brick walls that require maintenance. 

Call to Order: The meeting was called to order by President Ralph Swartwood at 6:45 pm in the 
Drum Point Club meeting room. 

Attendance: Ralph Swartwood (President), Dennis Baker (Vice President), Brook Edinger 
(Treasurer) [via conference phone], Ed Luczak (Secretary), Mary Ann McGowan, Eric Andreas, 
Bruce Fall, Betsey Herbicek Fehn. 

Minutes: The Minutes of the March 6, 2017 Board of Directors Meeting were approved. 

Financial Report 

 Reports Distributed - The March 2018 financial reports were distributed, including the 
Profit & Loss Budget Performance Report, the Balance Sheet, the Expense Report, the 
Member Dues Receivable Report, the Club Improvements Budget Report, and the Rental 
Income Report.  (The financial reports had also been previously emailed to Board 
members.) 

 Telephone – Brook noted that we are still being billed for the Verizon land line.  Ed 
explained that we are still working on the transition to Vonage Internet telephone 
service.  We’ve discovered that the Wi-Fi signal from the Comcast Business Internet 
router in the party room is not strong enough to penetrate the cinder block walls into 
the office, where we had planned to locate the Vonage interface box.  Club member Bob 
Fehn has recommended an Outside Access Point antenna device that may solve the 
problem and will also provide Wi-Fi access to the beach and other areas of the Club 
property.  This device would be mounted on a short pole on the roof.  We are 
proceeding with the purchase and installation of this device. 

 Member Dues Receivable – Ralph reported that two members on this list have recently 
paid their dues. However, it is unlikely that we will receive dues payment from the other 
members listed.  Ralph noted that these non-payments will not adversely impact this 
year’s budget. 

Rental Update and Events 
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 Past events - Mary Ann reported that two major events took place at the Club during 
the past month.  The Annual Drum Point Club Easter Egg Hunt was very successful, with 
about 30 children from the Drum Point community attending, along with the Easter 
Bunny. Hundreds of plastic candy-filled Easter Eggs were “hidden” and found, children’s 
games and activities were organized, a fire was tended at our new Fire Pit during the 
event, and marshmallow S’Mores were made.   A Scout 2-night campout was held later 
in the month, with 32 Scouts in several dozen small tents pitched in the field behind the 
Club.   

 Facilities - Mary Ann recommended 3 improvements to facilitate the rental process: (1) 
Installing hooks along the ceiling in the party room for hanging decorations to eliminate 
the use of tape which often pulls off the paint; (2) Combination locks added to the main 
exterior door to the Clubhouse and the Board Room; (3) Slide locks on the Party Room 
side of the interior bathroom doors.  The Board approved all these recommendations. 
Mary Ann will arrange for Joe (The Handyman) Bateman to install the hooks and locks.  
The combination locks are estimated to cost $120 for two locks.  Mary Ann also 
recommended that the Board consider replacing the 3 ceiling fans in the Serving Room 
with units that can be operated with a remote control, or the installation of a wall 
switch to turn the existing fans on and off.  Ralph suggested that we investigate the 
installation of a wall switch; an electrician would be required to do the work. 

 Suggested event - Mary Ann suggested a new members-only event to be held sometime 
this summer called “Sunday Fun Day.”  We would bring out all the numerous children’s 
toys we have accumulated for Club events and invite members and their children and 
grandchildren to come and play.   

 Spring Cleanup – Ralph noted that because of conflicts with other community events, 
the Drum Point Club Spring Cleanup scheduled for April 21 should be rescheduled, 
possibly for May 5. 

 Kayak Racks Grand Opening – Ralph reported that the Grand Opening for the new 
kayak racks (see below) is scheduled for Saturday, May 19, 2018.  A local kayaking 
expert will give a demo.  Plans for a Drum Point Club “Music on the Lawn” event and 
food are underway. 

 Annual General Meeting – The annual Drum Point Club General Meeting is scheduled 
for Saturday, June 23, 2018.  A guest speaker is planned, possibly Kirsti Uunila, Calvert 
County Historic Preservation (see below). Plans for music and food are underway. 

Kayak Rack Construction and Boardwalk Repair 

 Ralph reported that the two kayak racks will be constructed and installed, and the sandy 
gap in the Boardwalk to the pier will be rebuilt by a team of Club volunteers on April 19 
and 20 (and also April 21 if additional time is needed). Volunteers are invited to 
participate.  
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 Eric is preparing a draft agreement that can be used for Club member usage of our new 
kayak racks. Eric distributed an example kayak rack usage application used by another 
organization.   

Gates 

 Front gate - Betsey reported that the Nox Box was re-mounted on the main gate, and 
now contains an Access Tag for the motorized gate.  The fire department has a key to 
open the Nox Box when they need emergency access to the Club property.  

 Community Beach gate – Betsey reported that the fire chief has told her that it is okay 
for us to use a small chain to secure the gate between the DPPOA Community Beach 
and the Drum Point Club property.   

Historical Designation 

 Meeting with Kirsti Uunila – Ralph reported that seven members of the Board met with 
Kirsti Uunila of the Calvert County Historic Designation office on March 22, 2018 to 
discuss the potential for historic designation of the Drum Point Club building.  Fran had 
invited Kirsti to the Club for this discussion.   

 Benefits of Historic Designation - A key benefit of historic designation from the county 
is that a 25% state tax credit is then available for exterior structure maintenance costs, 
such as roof and siding repairs, and exterior painting.   

 Historic Significance of our building - Kirsti observed that the Club building would be an 
excellent candidate for historic designation.  There is some indication that the architect 
for the building was a protégé of Frank Lloyd Wright, and the architectural features of 
the building, especially the entryway, are good examples of the architect’s style.   Kirsti 
said that if the Board decided to proceed with the application, she would provide 
significant assistance.  The final decision on historic designation is made by the Calvert 
County Council and could be accomplished by late Fall 2018. 

Exterior Maintenance  

 Quotes – Ralph reported that contractor quotes are being solicited for power-washing, 
concrete and masonry repair work, and painting the exterior of the Club buildings.  He 
expressed the need to obtain several quotes, as these maintenance jobs are likely to be 
costly. 

 Motion Passed – Betsey proposed a resolution concerning the Board’s approach to this 
year’s exterior maintenance activities.  The motion was seconded and approved by a 
vote of the Board.  The resolution stated that the Board should undertake maintenance 
activities in a sequence that includes: concrete repair work, then siding and other wood 
repairs, and finally painting the exterior of the buildings. After taking the vote, Board 
members noted that we must review the Club Improvements Budget to assess how 
much we can accomplish with the available funds. 
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Club Rules 

 Update – Eric reported that he and Brook have both been working on revisions to the 
existing Club Rules. They plan to combine their drafts into one document that can then 
be discussed at a Special Meeting on Club Rules, to be scheduled.  

Adjournment: The meeting was adjourned at 7:55 pm. 

Next Meeting: The next Board meeting is scheduled for Tuesday, May 1, 2018 at 6:30 pm. 

Prepared by: Ed Luczak, Drum Point Club Secretary 


