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Drum Point Project, Inc. (DPPI) 

Drum Point Club 

Board of Directors Meeting 

June 5, 2018 

 

Call to Order: The meeting was called to order by President Ralph Swartwood at 6:40 pm in the 
Drum Point Club meeting room. 

Attendance: Ralph Swartwood (President), Dennis Baker (Vice President), Brook Edinger 
(Treasurer) [via conference phone], Ed Luczak (Secretary), Mary Ann McGowan, Bruce Fall, Eric 
Andreas, Peter Holt. 

 Conference Line – Brook volunteered the use of his 800 toll-free conference line for 
future Board meetings, to enable more than one Board member to simultaneously call 
into the Club conference phone.  Brook will provide the phone number so that this 
capability can be tested before the next Board meeting. 

Minutes: The Minutes of the May 1, 2018 Board of Directors Meeting were approved. 

 Website posting of minutes – Ed reported that our webmaster, Jane Luczak, has posted 
all Board meeting minutes since August 2017 on the website.  Jane will add the 
approved Board meeting minutes each month. 

Board Membership 

 Resignation - Ralph announced that Fran Younger has resigned from the Board and 
passed around her May 14, 2018 resignation letter.  Board members expressed their 
appreciation for her service.  Fran indicated she is willing to continue assisting with 
committees and other Club activities.  

 Board Election - Ralph reported that the terms of three Board members are expiring on 
June 30: Bruce Fall, Betsey Herbicek Fehn, and Fran Younger.  (All three were appointed 
by the Board to replace elected Board members who resigned their seats prior to the 
expiration of their 3-year terms.)  If a quorum is achieved at the planned June 23, 2018 
Annual General Membership Meeting, an election will be held at the meeting to fill the 
three vacated seats.  If a quorum is not achieved, the seats will be filled by the Board at 
the July 2018 Board meeting, as stipulated in the Club Bylaws. 

Board Officers 
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 Background – Officers of the Board of Directors serve 1-year terms, running July 1 
through June 30.  Officers for each new year are selected by the Board at its first 
meeting in July.  The four officers are chosen from the current Directors. 

 Current President – Ralph will end his 1-year term as President on June 30, 2018 and 
does not want to serve another term at this time.  Ralph stated that he will continue 
serving his 3-year term as a member of the Board, and that he is willing to continue 
coordinating membership issues and interacting with our local bank.  Board members 
expressed their appreciation for Ralph’s dedicated service as President this past year. 

 New President - Mary Ann indicated that she is interested in being considered for the 
position of President for the 1-year term beginning July 1, 2018. 

Financial Report 

 Reports Distributed - The May 2018 financial reports were distributed, including the 
Profit & Loss Budget Performance Report, the Balance Sheet, the Expense Report, the 
Member Dues Receivable Report, the Club Improvements Budget Report, and the Rental 
Income Report.  (The financial reports had also been previously emailed to Board 
members.) 

 New Repairs – The septic system for the apartment needs repair.  Ralph estimates $300. 
 Surplus – Ralph reported an estimated $3,000 - $4,000 surplus for the fiscal year. 

Budget for 2018/2019 

 Final Review - The final budget was reviewed and approved by the Board. The budget 
will be included on the ballot mailed to the membership. 

Rental Update and Events 

 Facilities - Mary Ann reported that combination locks were installed on the main 
exterior door to the Clubhouse and the Board Room.  She will inform the Board of the 
permanent codes that can be used to open the doors.  Mary Ann also noted that the 
second fan from the front in the Party Room is making an unusual noise when it is 
started or stopped. 

 PayPal – Brook has set up a trial PayPal account for Drum Point Club to make it possible 
for renters to pay their rental fees with their credit cards, instead of by personal check.  
The Board will evaluate the costs and benefits of using this account. 

 Kayak Racks Grand Opening – Ralph reported that the Grand Opening for the new 
kayak racks has been rescheduled to take place in July 2018. 

Membership Report 

 New Members - Ralph reported that 5 new members have paid (3 voting members, 2 
associate members).  There are now 150-155 members in good standing.  This is an 
increase of 10-15 from last year. 
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 Associate Membership History – Mary Ann reported that she spoke with a previous 
Board member that remembers when the Associate Membership issue was discussed by 
the Board during 2009-2010.  The Board member’s recollection is that the Board voted 
to create the new class of membership, but the issue was not voted upon by the full 
membership, and no changes were made to the Club Bylaws to reflect Associate 
Membership.  Brook suggested that a committee be formed to review and modernize 
the Bylaws, with a target completion of end of 2018. 

 Membership List on Website – Ralph noted that a member had suggested that the Club 
post its membership list on our website www.drumpointclub.com . Board members 
commented that similar organizations do not post their membership lists on their 
public-facing websites, and that such posting could violate members privacy.  The Board 
decided to not take any action on this suggestion. 

Annual General Membership Meeting 

 Meeting plans - The meeting is scheduled for Saturday, June 23, 2018 at 10 am.  The 
planned guest speaker, Kirsti Uunila of the Calvert County Historic Preservation office, 
will be rescheduled for the Fall 2018 membership meeting.  Plans for live music are 
cancelled. Donuts and coffee will be provided.  

 Historical Designation – The Board agreed to defer the planned full membership ballot 
on historical designation because there is some feeling that we have not fully 
investigated the constraints and limitations that the designation would impose on the 
Club. 

Front Gate 

 Intruders – Several Board members have reported seeing young people entering the 
Club property by pushing the swing gate forward a few inches and squeezing through 
the gap.  Some intruders have entered with bicycles and even a kayak.  Continued 
pushing of the gate may damage the motorized arm.  Ed reported that a meeting is 
scheduled Thursday, June 7 with the gate contractor to discuss ideas for preventing the 
entry of intruders.  One idea to be discussed is the installation of an electromagnetic 
gate lock that is energized when the gate is closed, and would prevent the gate from 
being pushed open. 

 Gate Padlock Keys – Ed provided keys to the fixed gate padlock to Bruce and Eric.  Gate 
Padlock keys are now held by: Ralph Swartwood, Dennis Baker, Ed Luczak, Mary Ann 
McGowan, Bruce Fall, Eric Andreas, Betsey Herbicek Fehn, Cindy Scribner, Tim Hansen, 
Bill Kurtz, Larry Reich.  In an emergency situation when the motorized gate is not 
working, the fixed gate padlock can be unlocked and be removed, and the normally 
stationary 10-foot gate can be opened to allow vehicles to enter and leave the Club. 

 New Signs – Eric suggested that a new sign be placed on the front gate, that states that 
there is a public beach access available at the bottom of River Terrace Dr. Betsey also 
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has ideas for new signage.  Eric and Betsey will send their suggested specific sign 
contents to Ralph. 

 Live Wire – The wire that was left protruding from the ground after the ancient gate 
controller box was removed last Fall was discovered to be a live wire.  Ed reported that 
it is on the same circuit from the Pump House as the new gate controller and floodlights, 
so it cannot be independently switched off.  The end of the wire has been capped and 
wrapped with electrical tape to eliminate any immediate danger.  Plans are being made 
to install a small post and weather-proof electrical box to terminate the wire. 

TV for Clubhouse 

 Purchase – Ed reported that he purchased a 65-inch Vizio smart flat panel LCD TV and a 
compatible sound bar from Costco on May 2, 2018.  The two items were demonstrated 
to Mary Ann in the Club Party Room on May 8.  The demonstration showed how the TV 
can stream video content (e.g., YouTube, Netflix, HBO) from our Comcast WiFi router in 
the Party Room.  A TV wall mount bracket was also purchased and has just been 
delivered.  The total cost of the TV, soundbar, and mount was approximately $950.  A 
team of Club volunteers is being assembled to install the wall mount. 

Security Camera for Front Gate 

 Purchase – Ed reported that he purchased a Bushnell 20 MP Trail Camera from B&H. 
This is the same type of camera and supplier used by DPPOA, and is recommended by 
Peter Holt and Gary Heal.  The camera, security case, and 32 GB memory card cost 
approximately $200.  The camera will be installed near the front gate when all items 
have been delivered.  

Logo Project 

 Discussion of the Logo Project was deferred until the July 2018 meeting, or possible Fall 
2018. 

Club Rules Update Project 

 Discussion of the Club Rules Update Project was deferred until the July 2018 meeting. 

Adjournment: The meeting was adjourned at 8:00 pm. 

Next Meeting: The next Board meeting is scheduled for Tuesday, July 10, 2018 at 6:30 pm. 
(Note: This is the second Tuesday in July.) 

Prepared by: Ed Luczak, Drum Point Club Secretary 


