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Drum Point Project, Inc. (DPPI) 

Drum Point Club 

Board of Directors Meeting 

July 10, 2018 

 

Call to Order: The meeting was called to order by President Ralph Swartwood at 6:40 pm in the 
Drum Point Club meeting room. 

Attendance: Ralph Swartwood (President), Brook Edinger (Treasurer), Ed Luczak (Secretary), 
Mary Ann McGowan, Eric Andreas, Bruce Fall, Betsey Herbicek Fehn, Tim Hansen. 

Minutes: The Minutes of the June 5, 2018 Board of Directors Meeting were approved. 

Board Membership 

 Background - Ralph reported that the terms of two members of the Board of Directors 
expired on June 30: Bruce Fall and Betsey Herbicek Fehn.  Fran Younger recently 
resigned her position, so a total of three seats must be filled.  A quorum was not 
achieved at the June 23, 2018 Annual General Membership Meeting, so an election 
could not be held at the meeting to fill the three vacant seats.   

 Election of Board Members - As stipulated in the Club Bylaws, the Board acted to fill the 
vacancies.  Bruce, Betsey, and Tim Hansen were nominated and were unanimously 
approved by the Board.  Therefore, the nine members of the Board of Directors for the 
next year are: Ralph Swartwood, Dennis Baker, Brook Edinger, Ed Luczak, Mary Ann 
McGowan, Eric Andreas, Bruce Fall, Betsey Herbicek Fehn, and Tim Hansen. 

Board Officers 

 Background – Officers of the Board of Directors serve 1-year terms, running July 1 
through June 30.  Officers for each new year are selected by the Board at its first 
meeting in July.  The four officers are chosen from the current Directors. 

 Election of Officers – With unanimous votes, the Board selected the following officers 
for the next year:  

o President – Mary Ann McGowan 
o Vice President – Eric Andreas 
o Treasurer – Brook Edinger 
o Secretary – Ed Luczak 

 Coordinators – The following Board members (and non-Board members) volunteered to 
serve as committee coordinators for the next year: 
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o Membership Coordinators – Ralph Swartwood, Gina Swartwood (Non-Board 
Member) 

o Rental Coordinator – Mary Ann McGowan 
o Assistant Rental Coordinators – Tim Hansen, Karen Hansen (Non-Board Member) 
o Events Coordinators – Bruce Fall, Betsey Herbicek Fehn 
o Special Projects – Dennis Baker 

Schedule for Board Meetings: Ralph proposed that Board meetings for the next year be held 
alternately on Tuesday 6:30 pm and Saturday 10 am, and distributed a handout illustrating two 
possible schedules.  The Board agreed, and selected Option #2.  The next two meetings will be 
Tuesday, August 7 and Saturday, September 8, 2018. 

Financial Report 

 Reports Distributed - The June 2018 financial reports were distributed, including the 
Profit & Loss Budget Performance Report, the Balance Sheet, the Expense Report, the 
Member Dues Receivable Report, the Club Improvements Budget Report, and the Rental 
Income Report.  (The financial reports had also been previously emailed to Board 
members.) 

 Phone Service – Brook asked about the status of our transition from Verizon landline 
phone service to an Internet phone service, noting that we have the opportunity for 
cost savings.  Ed reported that he is discussing the transition to Comcast Business Phone 
service later this week. 

 Tenant Lease – Brook reported that he has prepared a new 5-year lease agreement for 
the apartment.  Cindy plans to continue renting the apartment.  The proposed rental 
rate is $500 per quarter; the current rate is $150 per month.  Ralph noted the 
considerable benefits that the Club realizes from Cindy living on the property, including 
lawn mowing and security.  The Board approved the new lease.  

 Trash Service – Ralph proposed that the Club initiate a new trash removal contract with 
Evergreen to replace the existing contractor (Republic).  Ralph cited interaction 
problems with the current contractor, and cost savings that can be realized with the 
new contractor.  The Board approved the change. 

Rental Update and Events 

 New Rental Rates - Mary Ann proposed that rental rates for members and non-
members be raised beginning January 1, 2019. We have made substantial 
improvements to the Clubhouse, including TV, Wi-Fi, new tables, and new ceiling fans. 
Ralph and Mary Ann suggested that this issue be discussed at one of the Board meetings 
this Fall. 

 Associate Member Rental Problem – Ralph noted that several people have recently 
joined the Club as Associate Members, rented the Clubhouse at member rates, and then 
discontinued their Club membership.  Ralph suggested that we revise our rental policies 
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to close this loophole, for example by not allowing Associate Members to rent at 
member rates until the 2nd year of their membership. 

 New Tables – Ralph and Mary Ann proposed that the Club purchase a set of four 60” 
round light-weight white plastic top tables to replace four of the most worn plywood 
top tables currently used in the Party Room.  The old tables are showing wear, the legs 
require frequent maintenance, and they are difficult to set up and move due to their 
weight.  The Board approved the purchase. 

Front Gate 

 Electro-Magnetic Gate Lock – Our gate contractor provided a quote for installation of 
an electromagnetic gate lock that will prevent the gate from being pushed open and will 
prevent intruders from sneaking through the gate.  Via an email vote during the last 
month, the Board agreed to proceed with the installation, which is scheduled for next 
week. 

 New Warning Sign – Ed presented three possible “Warning: 24 Hour Video Surveillance” 
signs that could be purchased and attached to the front gate to deter possible intruders.  
The Board agreed on an $11 sign available from Amazon.com.  Ed took the action to 
purchase and attach the new sign. 

 Emergency Exit – Several Board members have noted that someone could become 
trapped inside the Club property if the gate is closed and they don’t have an Access Tag 
or keypad code.  It’s been suggested that a phone number should be posted inside the 
gate that a trapped person could call for emergency exit.  The problem we face is: (1) 
the Club phone is used primarily to receive voicemails and is not actively answered; (2) 
Board members prefer not to have their personal phone numbers posted on the gate; 
(3) any given Board member will not be available at all times.  Brook volunteered (with 
Mikki’s help) to investigate if some phone service is available that would route calls or 
text messages to a list of people without revealing their phone numbers.  

 Live Wire – Ed reported that the live wire that remained on the ground near the gate 
house after the old gate operator was removed has now been safely enclosed in a 
weather-proof electrical box mounted on a small post.  The installation was completed 
July 8.  The wire is no longer a safety hazard. 

TV for Clubhouse 

 Installation – Ed reported that a team of Club volunteers installed the TV and sound bar 
on the wall in the Party Room on June 27.  The remote controls and the subwoofer will 
be kept in the Office and brought to the Party Room when needed. 

 Book Shelf – Ralph proposed that a small wooden book shelf be purchased (approx. 
$40) and positioned under the TV.  The Board approved.  Ralph took the action item to 
purchase and install the shelf. 

Security Camera for Front Gate 
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 Installation – Ed reported that he installed the Bushnell Trail Camera on the floodlight 
post inside the front gate on June 24.  The camera is installed in a steel security box to 
prevent theft or vandalism.  Initial tests have shown that the camera takes very good 
high-resolution photos of the gate when triggered by motion in the gate area. Photos or 
videos are recorded on an internal SD memory card, which will be periodically removed 
and reviewed. 

Club Rules Update Project 

 Eric and Brook distributed a draft update to the Drum Point Club Rules.  The Board 
began discussion of many of the existing and proposed new rules.  Eric and Brook will 
update the draft to reflect initial comments.  Discussion of the updated draft will 
continue at the next Board meeting. 

Adjournment: The meeting was adjourned at 8:00 pm. 

Next Meeting: The next Board meeting is scheduled for Tuesday, August 7, 2018 at 6:30 pm.  

Prepared by: Ed Luczak, Drum Point Club Secretary 


