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Drum Point Project, Inc. (DPPI) 

Drum Point Club 

Board of Directors Meeting 

Saturday, November 10, 2018 

 

Call to Order: The meeting was called to order by President Mary Ann McGowan at 10:00 am in 
the Drum Point Club meeting room. 

Attendance: Mary Ann McGowan (President), Eric Andreas (Vice President), Brook Edinger 
(Treasurer) [via teleconference], Ed Luczak (Secretary), Ralph Swartwood, Dennis Baker, Bruce 
Fall, Betsey Herbicek Fehn. 

Minutes: The Minutes of the October 9, 2018 Board of Directors Meeting were approved. 

Financial Report 

 Reports Reviewed – The October 2018 financial reports were reviewed, including the 
Profit & Loss Budget Performance Report, the Balance Sheet, the Expense Report, the 
Member Dues Income Report, the Member Dues Receivable Report, the Rental Income 
Report, and the PayPal Transaction History Report.  (The financial reports had been 
previously emailed to Board members.)  No issues were raised by the Board.  

Membership Report 

 Dues Payments – Ralph reported that 18 members have not yet paid their dues.  Of 
these 18, 16 are expected to pay, and 2 are not expected to pay. 

Rentals Report 

 Boy Scouts – Brook pointed out that earlier this year, we rented the Club grounds to a 
Boy Scout group, and the rental fee we charged was $10 per camper for the weekend.  
Brook noted that $10 per camper is a common fee for Boy Scout camping.  At the 
October meeting, the Board decided that the rental rate for a group of campers 
sponsored by a Club member should be the standard member outdoors rental rate.  
This is the rate we charged a member for a recent family reunion, where the family 
camped on the Club grounds.  Brook volunteered to draft a proposed policy for camping 
rental fees that would provide guidance for future camping rentals.  The Board agreed 
to consider such a proposed policy when Brook presents it. 

Events Report  
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 Monday Night Football Party – Bruce reported that a Monday Night Football party will 
be held in the Club Party Room on the evening of Monday, December 3, 2018. The 
Redskins game will be shown on our new 65” TV; the video will be streamed from our 
Internet service.  Jane Luczak will coordinate the event.  Popcorn will be made using 
Mary Ann’s popcorn machine.  Members should bring beverages and snacks to share. 

 End of Year Meeting – A General Meeting will be held in the Club Party Room on 
Saturday, December 8, 2018 at noon.  DPPOA is holding a meeting the same day at 10 
am.  Mary Ann will conduct the meeting; Board members should attend if possible.  The 
Club will provide sandwich platters and beverages.  A speaker may be invited if one can 
be arranged.  Ralph will set up the Christmas Tree.  The Navigators will be invited to 
decorate the tree.   

 New Year’s Eve Party – Eric is planning a New Year’s Eve party at the Club, for 9 pm – 1 
am.  The Club will provide sandwich platters and some inexpensive party favors.  
Members should bring beverages and snacks to share.  We’ll have a bonfire in the fire 
pit.  We had a small but successful New Year’s Eve party last year; we’ll advertise this 
year’s party and hopefully increase membership participation.  

Technology and Equipment 

 Bathroom Lighting – Ed reported that a low-cost solution to the lighting problem in the 
men’s and ladies’ room has been found.  The problem is that the old T12 fluorescent 
lights sometimes do not turn on, probably due to the aging ballasts in the ceiling 
fixtures.  The solution was replacing the old T12 fluorescent tubes with new LED 
replacement light tubes, which are inexpensive and easy to install.  The LED tubes are 
bright, start instantly, use less electricity, should last for years, and can be easily 
replaced if they fail prematurely. The existing ceiling fixtures need not be replaced. 

Club Rules Update 

 Latest Draft –Eric will email the latest draft to Board Members.  

Miscellaneous 

 Fans – Mary Ann reported that the 4 new ceiling fans in the Party Room are working 
fine.  The Board agreed that 3 new fans should be purchased to replace the old fans in 
the Serving Room and Kitchen. Ralph will purchase the 3 new fans; the estimated cost is 
$75 per fan. 

 Curtain Rods – Eric reported that several of the curtain rods in the Party Room are 
loose, and need to be secured to the wall.  Ralph will contact Joe Bakeman to perform 
this work. 

 Cleaning – Mary Ann reported that cleaning the Party Room floor continues to be a 
problem. The current procedure for cleaning the floor is wet mopping, but this approach 
doesn’t effectively remove the accumulated dirt.  A Shark steam cleaner was recently 
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purchased to better clean the floor, and a brushed cleaning machine has also been 
purchased.   

 Planting and Fall Cleanup – Mary Ann and Betsey reported that they are planning to 
trim bushes and plant more than 100 flower bulbs. Volunteers should contact them to 
help. 

Painting and Repairs Projects 

 Proposed Plan Presented – Bruce presented a proposed plan for Club renovation 
projects to be accomplished between November 2018 and June 2019.  The plan includes 
a sequence of 9 or 10 repair projects, each with a cost estimate (low, mid, and high).  
About $35-40,000 remains in the renovation budget, which was established when the 
Club mortgage was refinanced last year. 

 Renovation Committee – A committee was created to develop the details of the plan 
and to coordinate its execution.  The committee members are Bruce (Chair), Tim, 
Betsey, and Ed.  The committee will report its detailed plans to the Board for approval, 
and keep the Board informed as the status of the renovation projects. 

 Board Approval – The Board agreed to empower the Renovation Committee to proceed 
with Item #1 in Bruce’s proposed plan: “Electrical Panels & GFCIs.”  This project will 
replace the aging electrical panels in the Storage Room, and install GFCI (Ground-Fault 
Circuit Interrupter) receptacles where they are required by the electrical code.   

Adjournment: The meeting was adjourned at approximately 11:30 am. 

Next Meeting: The next Board meeting is scheduled for Tuesday, December 4, 2018 at 6:30 pm. 
Brook’s conference line will be used to enable Board members to connect remotely. 

Current Board of Directors Members: Mary Ann McGowan (President), Eric Andreas (Vice 
President), Brook Edinger (Treasurer), Ed Luczak (Secretary), Ralph Swartwood, Dennis Baker, 
Bruce Fall, Betsey Herbicek Fehn, Tim Hansen. 

Prepared by: Ed Luczak, Drum Point Club Secretary 


