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Drum Point Project, Inc. (DPPI) 

Drum Point Club 

Board of Directors Meeting 

Tuesday, February 12, 2019 

 

Call to Order: The meeting was called to order by President Mary Ann McGowan at 6:30 pm in 
the Drum Point Club meeting room. 

Attendance: Mary Ann McGowan (President), Ed Luczak (Secretary), Ralph Swartwood, Bruce 
Fall, Tim Hansen, Libby Fall (Club member). Note: Brook Edinger (Treasurer) and Betsey 
Herbicek Fehn were unable to connect via teleconference due to a technical problem with the 
conferencing service.  Tim Hansen was unable to connect to the November 2018 Board Meeting 
via teleconference due to a technical problem with our phone system. 

Minutes: The Minutes of the January 12, 2019 Board of Directors Meeting were approved. 

Financial Report 

 Reports Reviewed – The January 2019 financial reports were not reviewed because 
some corrections must be made.  One of the problems relates to the recording of capital 
expenses.  Ralph will work to resolve the problems, and will discuss the issues at the 
March Board meeting.   

Membership Report 

 New Members – Ralph reported that two new members have joined the Club in the 
past month.  One of these decided to join the Club after attending the Super Bowl party 
as a guest. 

Nominating Committee Report 

 Committee Meeting – Ralph reported that the Nominating Committee met on Saturday, 
February 9 and finalized a slate of three candidates for the three Board positions that 
will expire in June 2019.  The Nominating Committee meeting included Peter Holt 
(Chair), Karen Hansen (committee member), Bill Lotzman (committee member), and 
Ralph Swartwood (Board representative).  The Nominating Committee has submitted its 
report to the Board. 

 Slate of Candidates – Current Board members whose 3-year terms are expiring on June 
30, 2019 are Dennis Baker, Ed Luczak, and Mary Ann McGowan. The Nominating 
Committee slate of candidates is: Bill Kurtz, Ed Luczak, and Mary Ann McGowan.  Both 
Ed and Mary Ann are eligible to serve an additional 3-year term on the Board.  Each of 
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the candidates has submitted a short resume of qualifications.  Note: Members of the 
Club will have the opportunity to nominate additional candidates.  

Rentals Report 

 New Rentals – Mary Ann reported that a rental request has been received for March 30, 
2019.  Renovation activities may still be underway outside the Clubhouse, but these 
should not impact the rental. 

 Storage Room – Mary Ann noted that she plans to reorganize the contents of the 
Storage Room to make it easier to store and retrieve supplies for rentals.  Some 
contents of the room may be moved to the sheds, and unneeded items may be 
discarded.  She may have some additional shelves installed. 

 Special Reduction in Tenant Rental Fee – The Board voted to approve a one-time 
reduction of the tenant rental fee in the amount equal to two days lost wages, which 
was the penalty Cindy suffered when the frozen gate prevented her from getting to 
work on time. 

Events Report  

 Super Bowl Sunday – Bruce reported that the Club Super Bowl Sunday Party and Chili 
Cookoff held on February 3, 2019 was a great success.  Approximately 40 people 
attended, and 10 pots of chili were shared in the cookoff competition.  The game was 
displayed on the Party Room wide-screen TV, with content streamed from our Wi-Fi 
service.  The Club provided sodas and chips, and members BYOB. 

 Easter Egg Hunt – Planning is beginning for the annual Drum Point Club Easter Egg Hunt.  
Larry Reich will be asked to conduct hay-rides. 

 Kentucky Derby Party – Bruce reported that a member has expressed interest in 
organizing a Kentucky Derby Party for Club members, held on the Saturday of the Derby 
running in the first week of May. 

Special Projects 

 Renovation Project – Bruce reported that replacement of the siding of the Clubhouse 
with Hardy Board will begin this week.  Bruce outlined the entire renovation project, 
which includes the following elements: 

o Siding Replacement - $25,000 (approved by the Board on Jan 12, 2019) 
o Electrical - $5,500 (approved by the Board on Jan 12, 2019) 
o Blasting of Pavilion - $1,400 (proposed) 
o Pavilion Painting - $3,000 (proposed) 

 Board Approval for Full Renovation Project – The Board voted to approve the two new 
proposed work items: Blasting of Pavilion, and Pavilion Painting.  The Board approved a 
baseline budget of $35,000 for the four work items, with approved cost increases due to 
unexpected problems discovered during the work up to a maximum of $40,000. 
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Technology and Equipment 

 Lighting – Ed reported that several improvements have been recently made to lighting 
around the Club:   

o LED Light Tubes - The old fluorescent light tubes in the ceiling fixtures of the 
Board Room have been replaced with 8 new LED light tubes, which are brighter 
and provide more uniform illumination.  The old light tubes in the ceiling fixture 
nearest the door in the Serving Room were also replaced with 4 new LED light 
tubes.  The Board approved a motion to replace the light tubes in the remaining 
3 fixtures in the Serving Room and the 2 fixtures in the Kitchen, for a total cost of 
approximately $150.   

o Storage Room - The motion triggered floodlight over the Storage Room door was 
broken and was replaced. 

o Switch Labels - Labels were placed on the 8 light switches at the entrance to the 
Party Room. 

 Gate – Ed reported that the recent sub-freezing weather has caused the gate to 
malfunction and not open.  Unfortunately, one morning Cindy was delayed in getting to 
work because the gate would not open.  Several actions have been taken to eliminate 
the problem.  Betsey has designed and constructed covers for the Close Buttons that 
should prevent the buttons from freezing in the pressed position, which we think has 
caused some of the problems.  The Board agreed that the gate should be unlocked 
when sub-freezing weather is expected.  The gate will be re-locked April 1. 

Miscellaneous 

 Women’s Group – Libby Fall attended the Board meeting and presented her idea to 
create a Drum Point Club “Women’s Group.” The Women’s Group would be a Board-
approved activity of Drum Point Club, and be open to Drum Point Club members and 
guests.  An effort would be made to encourage members of all ages to participate.  The 
Women’s Group would be led by a Drum Point Club member, and would meet 
periodically in the Board Room or Party Room, provided that such meetings not conflict 
with Club rentals.  The Women’s Group would not be required to pay rental fees for use 
of Club facilities.  The Women’s Group might choose to occasionally meet and conduct 
activities at other locations.  The Women’s Group might choose to manage a small 
budget that is completely independent of the Drum Point Club budget.  The Board 
responded favorably to the overall idea for the Women’s Group and invited Libby to 
prepare a written proposal defining more details. 

 DPPOA Welcome Bucket – The DPPOA presents a “Welcome Bucket” to new residents 
of Drum Point. Last year, the Club added a coupon to the bucket for a free 3-month Club 
membership, to encourage new residents to join the Club.  Only one new member 
resulted from this effort, and managing temporary gate keys was burdensome.  The 
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Board decided to eliminate the coupon this year, and to only include the Drum Point 
Club brochure. 

Adjournment: The meeting was adjourned at approximately 7:45 pm. 

Next Meeting: The next Board meeting is scheduled for Saturday, March 9, 2019 at 10:00 am. 
Brook’s conference line will be used to enable Board members to connect remotely. 

Current Board of Directors: Mary Ann McGowan (President), Eric Andreas (Vice President), 
Brook Edinger (Treasurer), Ed Luczak (Secretary), Ralph Swartwood, Dennis Baker, Bruce Fall, 
Betsey Herbicek Fehn, Tim Hansen. 

Prepared by: Ed Luczak, Drum Point Club Secretary 


