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Drum Point Project, Inc. (DPPI) 

Drum Point Club 

Board of Directors Meeting 

Saturday, March 9, 2019 

 

Call to Order: The meeting was called to order by President Mary Ann McGowan at 10:00 am in 
the Drum Point Club meeting room. 

Attendance: Mary Ann McGowan (President), Eric Andreas (Vice President), Brook Edinger 
(Treasurer) [via teleconference], Ed Luczak (Secretary), Ralph Swartwood, Bruce Fall, Betsey 
Herbicek Fehn, Tim Hansen, Larry Reich (Club member), and Tim Mauck (renovation 
contractor). 

Minutes: The Minutes of the February 12, 2019 Board of Directors Meeting were approved with 
minor modifications. 

Financial Report 

 Reports Reviewed – The March 1, 2019 financial reports were reviewed.  Ralph noted 
that this report corrects several problems that appeared in last month’s report.  Ralph 
will email Brook a description of a potential continuing problem regarding Accounts 
Receivable (member dues).  

 Bookkeeper – Brook reported that he is considering changing from Tori to a new 
bookkeeper. Brook will write a job description for the bookkeeper position.  Ralph has a 
candidate for the position.  Brook proposed a plan in which he would write checks and 
generate reports, and the bookkeeper would perform routine updates to our 
QuickBooks database. 

Membership Report 

 Newsletter and Website Calendar – Ralph suggested that we send a monthly 
newsletter-like email to the membership to announce Club news and events.  It was also 
suggested that a calendar or list of upcoming events be maintained on the Club website.  
Jane will be asked if she can help with these needs.  Jane recently added a “Club News” 
page to the website, and she posts a list of “Upcoming Events” on the main page.  Mary 
Ann will send Jane material for the monthly email and website posting. 

Rentals Report 

 Upcoming Rentals – Mary Ann reported that several rentals are scheduled for the next 
month: 
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o Scouts Annual Campout – Friday, March 15 to Sunday, March 17. 
o DPPOA Quarterly Meeting – March 23 in the Party Room. 
o Rental – March 30. 

Events Report  

 Women’s Group – Mary Ann reported that the first meeting of the Drum Point Club 
Women’s Group will be held Sunday, March 10, 2019 in the Club Party Room. This will 
be an organizational meeting to assess interest and plan subsequent events for the 
group.  Libby Fall is coordinating the meeting. 

 Easter Egg Hunt – Mary Ann reported that the annual Drum Point Club Easter Egg Hunt 
will be held Saturday, April 13, 2019.  The egg hunt and related activities will be held 
from 1 pm to 3 pm.  Larry Reich will give hay-rides from 10 am to 3 pm using his tractor 
and hay wagon.  

 Kentucky Derby Party – Bruce reported that planning is continuing for a Kentucky Derby 
Party for Club members, to be held on the Saturday of the Derby running in the first 
week of May. 

 July 4 Club Party – Bruce reported that planning for the annual July 4 has begun.  The 
event is co-sponsored by Drum Point Club and the DPPOA. 

 Antique Roadshow – Ralph suggested that an “Antique Roadshow”-type event could be 
held at the Club, perhaps Fall 2019.  Ralph has contacted a person that could run the 
show. 

 Other Events – Bruce reported that preliminary planning is underway for the following 
possible events: 

o Talk at the Club on the topic, “Indigenous People.”  
o Talk at the Club on the topic, “History of Drum Point.” 
o “Texas Hold ‘em” poker event. 
o Talk at the Club given by Paul Kerman’s daughter. 
o Kayaking / Paddle-boarding event at the Club, organized by Eric Andreas. 
o Fishing event at the Club, organized by Fran Younger and Tim Hansen. 

Special Projects 

 Renovation Project – Bruce reviewed the entire renovation project, which includes the 
following elements: 

o Siding Replacement - $25,000 (approved by the Board on Jan 12, 2019) 
o Electrical - $5,500 (approved by the Board on Jan 12, 2019) 
o Blasting of Pavilion - $1,400 (approved by the Board on Feb 12, 2019) 
o Pavilion Painting - $3,000 (approved by the Board on Feb 12, 2019) 

 Renovation Project Progress – Bruce reported that several elements of the renovation 
project are now underway.  The contractor, Tim Mauck, attended the meeting and 
described the work he is doing.  The new horizontal slat Hardy Board siding is being 
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installed over the old siding, and has been completed on the beach side of the 
Clubhouse.  White PVC molding is being installed around doors and windows.  The 
blasting of the pavilion ceiling was completed this past week.  Painting of the pavilion 
will be done after the electrical rough-in, but before the installation of new light 
fixtures.  Bruce and Ed will meet with the electrician soon to review final work plans, 
including installation of 8 dimmable LED fixtures, dimmer switches, and 4 GFCI 
receptacles.   

 Board Approval for Additional Pavilion Post and Railing Repair – Bruce reported that 
Tim has discovered that several of the pavilion posts and rails need to be repaired or 
replaced.  He can obtain the required lumber and make all needed repairs for an 
additional $3,250.  Bruce noted that he had anticipated unexpected problems like this, 
and that the additional cost would not exceed the Board-approved project maximum of 
$40,000.  The Board voted to approve the additional $3,250 for pavilion post and railing 
repair. 

Technology and Equipment 

 Lighting – Ed reported that additional improvements have been recently made to 
lighting around the Club:   

o LED Light Tubes – Per approval by the Board on Feb 12, twenty additional LED 
light tubes have been purchased to replace the old fluorescent light tubes in the 
ceiling fixtures of the Serving Room and Kitchen.  The new LED tubes have been 
installed in 2 fixtures in the Serving Room; the remaining fixtures will be 
upgraded next week.   

 Gate – Ed reported the status of several gate issues: 
o Gate Unlocked until April 1 – The gate remains unlocked now due to problems 

related to cold weather.  The motorized arm will be reconnected April 1.  An 
email will be sent to all Club members explaining that members should manually 
open and close the gate until April 1.  

o Emergency Exit Procedures – A sign has been posted on the inside of the gate: 
“Emergency Exit: Call (410) 326-0564. Leave a message. Include your phone 
number.”  The voicemail message will cause an email notification or text 
message to be immediately sent to Mary Ann, Betsey, and Ed.  Others can be 
added.  One of those notified will call the trapped person and give them the 
secret emergency exit keypad code.  The code has been emailed to all Board 
members.  The code can be changed after it is used. 

Club Rules 

 Club Rules Update – Eric reported that the updated Club Rules have been posted on the 
Club website. The updated rules were approved by the Board at a previous Board 
meeting. This project is now completed.  
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 By-Laws Update – Eric reported that an update of the Club By-Laws has begun.  The 
update process will include discussion of issues and proposed changes at Board 
meetings, draft updates, approval by the Board, and approval by ballot of the full Club 
membership. 

Miscellaneous 

 Recognition and Gift to Club Member Larry Reich – The Board presented Larry with a 
gift to express its deep appreciation for the many contributions he has made and 
continues to make to Club facilities and activities.  Larry has volunteered innumerable 
hours to improve and maintain our facilities for the benefit of Club Members, including 
replacement of the pier decking, replacement of the boardwalk, renovation and 
expansion of the sheds, placement of picnic tables, and creation and maintenance of a 
network of trails through our wooded areas. Recently he built a hay-wagon and 
provided hay rides at our Octoberfest Party, and he plans to give hay rides again at the 
Easter Egg Hunt.   Thanks, Larry! 

 Trail to Drum Point Lake – Betsey suggested that we clear a path or trail through the 
woods to the shore of Drum Point Lake, to enable Club members to use the lake for 
fishing, kayaking, and other activities.  Our Club property includes several hundred feet 
of shoreline along the lake, but access is nearly impossible because of dense 
underbrush, including nasty sticker bushes.  Board members agreed this is a good idea.  
Brook and Ralph will confirm that the Forest Stewardship Plan permits trail building, and 
confirm that no other permits are required.  Larry might add such a trail to the network 
of trails he has created through the Club property. 

 Improvements to Pier – It was suggested that the Club pier be improved to enable 
boats of various sizes to safely tie up.  This would enable members to visit the Club with 
their boats, enable boating events such as boat rides at the July 4 Club Party, and would 
facilitate the tie up of boats during emergencies.  The improvements would include the 
installation of four poles, and the installation of cleats on the pier.  The Board agreed 
this is a good idea.  Further discussion will be scheduled for a future Board meeting. 

 Fence Down between Club and DPPOA Beach – Ralph reported that a section of fence 
is down between the Club property and the DPPOA Beach.  Peter Holt has provided 
photos of the damage.  The gap in the fence is enabling non-members to drive ATV 
vehicles onto Club property.  Ralph has developed a plan to repair the fence using 
several sections of fencing that can be purchased at Lowes.  The Board approved the 
purchase of such fencing sections for approximately $200, and some new signs.  Ralph 
will organize a project team of Club volunteers to install the fence. 

 Cleanup of Storage Area – Mary Ann reported that the Storage Room will be cleaned up 
soon to free up space to store items that are frequently used for Club events.  Items in 
the Storage Room will be moved to the shed or discarded if no longer needed.   
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 Spring Cleanup and Planting – Betsey reported that our annual Spring cleanup will be 
scheduled for later this Spring.  Volunteers will be needed to help. 

Historical Designation of Property 

 Recommendation to Not Pursue at this Time – Betsey reported that she has conducted 
a careful study of the pros and cons of the Club pursuing a historical designation by 
Calvert County for the Clubhouse building.   Over the past year, the Board has discussed 
this issue several times, and has met at least twice with a representative of the Calvert 
County Historical Designation office.  The County encouraged the Club to file an 
application for historical designation because of unique architectural features of the 
Clubhouse.  The County provides up to a 25% property tax credit for approved exterior 
maintenance costs for historically designated properties.  However, owners of 
historically designated properties must agree not to make significant changes to the 
exterior appearance of the property.  Betsey recommended that the Board not pursue 
historical designation at this time because it would severely limit the Club’s future 
options in maintaining the Clubhouse to meet our primary purposes as stated in our By-
Laws, and the amount of the property tax credit is not sufficient to override this 
concern.  The Board agreed with Betsey’s recommendation.  This project is now 
completed. 

Adjournment: The meeting was adjourned at approximately 12:15 pm. 

Next Meeting: The next Board meeting is scheduled for Tuesday, April 9, 2019 at 6:30 pm. 
Brook’s conference line will be used to enable Board members to connect remotely. 

Current Board of Directors: Mary Ann McGowan (President), Eric Andreas (Vice President), 
Brook Edinger (Treasurer), Ed Luczak (Secretary), Ralph Swartwood, Dennis Baker, Bruce Fall, 
Betsey Herbicek Fehn, Tim Hansen. 

Prepared by: Ed Luczak, Drum Point Club Secretary 


