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Drum Point Project, Inc. (DPPI) 

Drum Point Club 

Board of Directors Meeting 

Tuesday, April 9, 2019 

 

Call to Order: The meeting was called to order by President Mary Ann McGowan at 6:30 pm in 
the Drum Point Club meeting room. 

Attendance: Mary Ann McGowan (President), Eric Andreas (Vice President), Ed Luczak 
(Secretary), Ralph Swartwood, Dennis Baker, Bruce Fall, and Tim Hansen. 

Minutes: The Minutes of the March 9, 2019 Board of Directors Meeting were approved. 

Financial Report 

 Reports Reviewed – The March 31, 2019 financial reports were reviewed.  Ralph noted 
that there are some continuing problem regarding the Receivables (member dues) and 
Expenses Reports.  

 Bookkeeper – Brook reported that his firm has hired a new bookkeeper to replace Tori.  
Drum Point Club can use this new bookkeeper, but the hourly rate is somewhat higher 
than previously.  Ralph recommended that the Club continue to use an external 
bookkeeper such as Brook’s, rather than having a Board member take on this 
responsibility. 

 2019/2020 Budget – Next year’s budget will be discussed in detail at the next Board 
meeting. 

Membership Report 

 Number of Members – Ralph reported that the Club has added 3 new members in the 
past month.  Our total membership is now 176, of which 165 are current in their 
membership dues, and 11 are not paid up.  Ralph noted that in past years, the Club had 
up to 220 members.  He recommended that the Club continue to seek new members at 
this time. 

Rentals Report 

 Upcoming Rentals – Mary Ann reported that we have a busy rental season coming up, 
with a very full schedule of member and non-member rentals. 

Events Report  
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 Schedule – Bruce and Mary Ann distributed tentative activity calendars for Club events 
through November 2019.  

 Women’s Group – Mary Ann reported that the first meeting of the Drum Point Club 
Women’s Group was very successful, and 37 members have signed up to be part of this 
group.  Bunko card nights will be held monthly, and additional events such as mid-week 
luncheons will be planned. 

 Easter Egg Hunt – Mary Ann reported that the 3rd Annual Drum Point Club Easter Egg 
Hunt will be held Saturday, April 13, 2019.  The egg hunt and related activities will be 
held at 1 pm.  Larry Reich will give hay-rides from 11 am to 3 pm using his tractor and 
hay wagon. Volunteers are asked to come at 11 am to help set up. 

 Kentucky Derby Party – Bruce reported that planning is continuing for a Drum Point 
Club Kentucky Derby Party for Club members, to be held in the Clubhouse on Saturday, 
May 4.  Club members JJ and Maggie Johnson are coordinating the event. 

 July 4 Club Party – Bruce reported that planning for the annual July 4 Party is underway.  
The event is co-sponsored by Drum Point Club and the DPPOA.  DPPOA will provide the 
food.  Bruce is seeking a live band. 

 Other Events – Bruce reported that preliminary planning is underway for the following 
possible events: 

o Friday Fishing Meet-Up at the Club, organized by Tim Hansen and Fran Younger. 
o Open Mic Night at the Club, organized by Bruce Fall. 
o Kayaking / Paddle-boarding event at the Club, organized by Eric Andreas. 
o Panel discussion at the Club on the topic, “History of Drum Point.” 

Special Projects 

 Renovation Project – Bruce reviewed the entire renovation project, which includes 
siding replacement, painting & railing repairs, electrical work, and pavilion sand blasting. 
Ralph distributed a handout, “Drum Point Club Schedule of Capital Expenses” that 
showed the entire set of projects has been budgeted at $39,250. 

 Renovation Project Progress – Bruce reported that most of the renovation activities 
should be completed by the end of April.  The electrician will install dimmable LED 
lighting in the pavilion next week.  The two old post-mounted tables will be removed 
and the pavilion ceiling, rails, and posts will be painted. 

Technology and Equipment 

 Lighting – Ed reported that new LED light tubes have been installed in all the fixtures in 
the Kitchen, Serving Room, Board Room, and Board Room rest room.  The LED tubes 
replace old fluorescent tubes.  LED light tubes had previously been installed in the Men’s 
and Women’s Rooms in the Clubhouse.  This completes the LED light tube replacement 
project. 
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 Gate – Ed reported that the motorized gate arm was reconnected on April 1.  Members 
will now need to use their Access Tags (fobs) to enter and leave the Club.  Tag numbers 
for lost tags and members who have not paid their dues were deleted from the tag 
reader outside the gate prior to April 1. 

Club Rules 

 By-Laws Update – Eric reported that he and Brook will begin work on an update of the 
Club By-Laws in May.  The update process will include analysis of the current by-Laws, 
discussion of issues and proposed changes at Board meetings, draft updates, approval 
by the Board, and approval by ballot of the full Club membership. 

Miscellaneous 

 DPPOA Public Beach Committee – Ralph reported that the DPPOA has organized a 
committee to consider options and costs for halting the erosion at the DPPOA 
Community Beach, which adjoins the Drum Point Club property on the Bay.  The 
committee will explore the possibility of building a jetty or groin.  DPPOA requested that 
2 members of the Drum Point Club join the committee.  Eric and Tim volunteered to 
participate, and report back to the Board on committee activities. 

Adjournment: The meeting was adjourned at approximately 8:00 pm. 

Next Meeting: The next Board meeting is scheduled for Saturday, May 11, 2019 at 10:00 am. 
Brook’s conference line will be used to enable Board members to connect remotely. 

Current Board of Directors: Mary Ann McGowan (President), Eric Andreas (Vice President), 
Brook Edinger (Treasurer), Ed Luczak (Secretary), Ralph Swartwood, Dennis Baker, Bruce Fall, 
Betsey Herbicek Fehn, Tim Hansen. 

Prepared by: Ed Luczak, Drum Point Club Secretary 


