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Drum Point Project, Inc. (DPPI) 

Drum Point Club 

Board of Directors Meeting 

Tuesday, July 16, 2019 

 

Call to Order: The meeting was called to order by President Mary Ann McGowan at 6:30 pm in 
the Drum Point Club meeting room. 

Attendance: Mary Ann McGowan (President), Brook Edinger (Treasurer) [via teleconference], 
Ed Luczak (Secretary), Ralph Swartwood, Bruce Fall, and Betsey Herbicek Fehn. 

Minutes: The Minutes of the June 15, 2019 Board of Directors Meeting were approved. 

Election of Board Members 

 Procedure - The June 22, 2019 General Membership Meeting did not achieve a quorum, 
so an election could not be held to fill the three Board seats expiring on June 30, 2019.  
As defined in the Club By-Laws, the Board voted to fill the vacancies at this meeting.   

 Board Members – The 3-year terms of the following Board members expired on June 
30, 2019: Dennis Baker, Ed Luczak, Mary Ann McGowan.  The Board voted to elect the 
following persons to fill the vacancies: Bill Kurtz, Ed Luczak, Mary Ann McGowan.  This is 
the second 3-year term held by both Ed and Mary Ann.  

 New Vacancy – Ralph announced that he will resign his Board position on September 
30, 2019.  

Election of Board Officers 

 Procedure – The Board elects its officers for the next year at the first Board meeting 
after July 1.  Officers elected each year are President, Vice President, Treasurer, and 
Secretary. 

 Board Officers – The Board voted to elect the following officers for the next year: 
o President – Mary Ann McGowan 
o Vice President – Eric Andreas 
o Treasurer – Brook Edinger 
o Secretary – Ed Luczak  

Financial Report 

 Reports Reviewed – The June 2019 financial reports were not generated for review 
because of the transition to a new bookkeeper. Jessica will begin as our new 
bookkeeper later this month. 
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Membership Report 

 New Members – Ralph reported that 6 new members have joined the Club this past 
month.  Total membership is now 176 or 177 members. 

 Mailing to Members – Ballots for member voting on the annual budget and capital 
budget have been mailed to the members. 

Rentals Report 

 2020 Rental Rates – Mary Ann recommended that Club rental rates for 2020 be raised.  
The recent renovations have made the Club more attractive for rental events, and we 
should try to recover some of these costs.  She recommended that the new daily rates 
include $100 per day to pay for a gate guard.  The recommendations were: Member 
Daily Rate from $350 (currently) to $450 (new); Non-Member Daily Rate from $1000 
(currently) to $1300 (new). The Board voted to approve the new rates. 

Events Report  

 July 4 Club Party – Bruce reported that the annual July 4 Party was very successful. 
Approximately 100–120 people attended the picnic and music event; about 300 people 
were on the Club beach for the evening fireworks.   

 Oktoberfest – Bruce reported that planning is beginning for our annual Oktoberfest 
Party on October 5, 2019.  Some type of live musical entertainment will be planned, to 
be held in the pavilion area. 

 Youth Fishing Clinic – Bruce reported that a Youth Fishing Clinic at the Club is planned 
on Saturday, July 27.  At least 10 kids must sign up to proceed with the event. 

 Kayak/Standup Paddleboard Event – Bruce reported that Eric is planning this event. 
 Other Events – Planning is underway for the following additional events: 

o Texan Hold-Em Event, November 10. 
o Another Open Mic Night, possibly in mid-October, possibly with a bonfire. 

Renovation Projects 

 Parking Lot Repair – Bruce reported that our contractor for the parking lot repair (J. 
Calvin Wood) will begin work tomorrow.  The cost of the repair is $2,400 and includes 
the application of 40 tons of asphalt and 20 tons of gravel.  The work is expected to be 
completed in one day. 

Technology and Equipment 

 Gate Codes – Ed and Ralph will review the current keypad codes used for contractors 
and other special purposes.  

Miscellaneous 
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 Phragmites Treatment – DPPOA is undertaking an effort to eradicate phragmites grass 
from its wetland areas, and has invited the Club to participate, using the spraying permit 
obtained by DPPOA.  Initial treatment for the Club property would be $1,200, and would 
probably be required annually.  Board members expressed concern about possible 
dangers of using the herbicide. The Board discussed the possibility of manually cutting 
the small area of invading phragmites near the Club pier instead of spraying with the 
recommended herbicide.  The Board decided to defer action at this time.  

 Request for Additional Gate Key Fob – Mary Ann reported that a member suffering 
from Parkinson’s Disease has requested a second gate key fob to mitigate access 
problems caused by his disability.  The Board approved the request.  The Board agreed 
that an additional key fob can be issued to a member suffering from a disability at the 
discretion of the President, as determined on a case-by-case basis.  Ed will draft a Club 
Policy; Brook will review, and the reviewed Policy will be presented to the Board for 
approval.  

Adjournment: The meeting was adjourned at approximately 8:15 pm. 

Next Meeting: The next Board meeting is scheduled for Tuesday, August 13, 2019 at 6:30 pm. 
Brook’s conference line will be used to enable Board members to connect remotely. 

Current Board of Directors: Mary Ann McGowan (President), Eric Andreas (Vice President), 
Brook Edinger (Treasurer), Ed Luczak (Secretary), Ralph Swartwood, Bruce Fall, Betsey Herbicek 
Fehn, Tim Hansen, Bill Kurtz. 

Prepared by: Ed Luczak, Drum Point Club Secretary 


